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The Deterrence “Race” 

 

 
 
Some Suggestions for Exercise Facilitators: 
 

 Either print action cards on several different colors of paper or use 
marking pens in different colors to circle the number on the action 
cards so that each team gets a set of the 12 cards all in the same color:  
red team, green team, blue team, etc.  This way when you review how 
different teams made their choices about whether an action would 
Endanger or Protect, you can tell how each team chose. 

 
 To provide the ÒboardÓ on which teams post their action cards, tape 

three easel pad sized (~24Óx30Ó) pieces of paper to a wall and make a 
heading in big letters on each piece:  Likely to Endanger, Unclear, or 
Likely to Protect. 

 
 Give an 18Ó piece of masking tape to each team so they can tape each 

of their action cards to one of the sections on the board. 
 

 The exercise takes about 45 minutes.  It can be done in 30, but that 
does not leave much time for discussing the results.  Leave extra time 
if youÕre working with a large group (> 25). 

 
 YouÕll find that teams will come to different conclusions about 

whether a given action will endanger or protect.  Look for those 
differences and have the teams explain how they were thinking.  This 
often can result in a lively discussion.   

 
 You may want to ask about teamsÕ decision making Ð how were they 

able to arrive at ÒconsensusÓ when they were under a time pressure?  
Did some participate much more than others? 

 
 At the end of the exercise ask, ÒWould anyone like to know what the 

Nonviolent Peaceforce team actually did in this situation?Ó  Hand out 
and review the sheet ÒHereÕs What the Nonviolent Peaceforce Field 
Team Actually Did:Ó. 

 
 


